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You Face Many Challenges

Targeted development R Opportunities to
vs. one size fits all Visible improvement practise new skills
Trainees’ engagementin | FE%al o7 MeIoD
assessments classes assignments
Alignment with Identlilca:!or of Executive support
business strateg i

Retention of top i
Transparency of Readiness of
erformers successors

selection process

Taking high potentials Measuring ROI Insight on strengths
out of work and weaknesses

Coaching from Travelling & facilities
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developing people in business
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Why great simulation improves performance
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The new leadership model
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The value of self-awareness




High performance

Stepladder

By Nathan Sawaya. At The
Art of Brick, Old Truman

Brewery, London, October
2014.

“Sometimes, when you are
looking for a step up, you
don’t have to look further
than yourself. We’re all

capable of more than we
think.”
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What is potential?

By Nathan Sawaya. At The
Art of Brick, Old Truman

Brewery, London, October
2014.

Find your talent within
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Focus on talent and potential

Natural

Performing

Acquired

Gareth Roberts Competencies Framework + Hay Group
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The 10 great things great global client
leaders do

1. Put the client first

2. Set the strategy

3. Champion the idea

4. Drive innovation

©copyright Janice Caplan 2014

With a single-minded focus on doing what is in the best
interest of the client, provide communications solutions that
achieve outstanding business results

Be the thought leader who is trusted by the client and the team
to frame the agenda for success

Translate insights into a powerful idea that transcends any one
discipline
and focuses the work

Push the envelope with the client and the team. Guide a
creative approach
that uses the best thinking of all relevant disciplines

the Scala group




Growth dimensions

* Thinking beyond
boundaries

e Curiosity and eagerness
to learn

e Social understanding
and empathy

e Emotional balance

(Hay Group)
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Derailers

the Scala group

developing people in business

©copyright Janice Caplan 2014




Tailor to Individual Needs

Leading Teams

Capacity to motivate and guide teams toward sucoess ul execution of tasks and business
objectives.

Builds Team Spirit ks
What you did well What you did okay What you did not do
Agharate laf team cobesian,
Suggest procedures and processes b0 arcamplish

teaim gaals.

Link tearm's missian to organization's strategy.

Estalibsh teamn-building activities to strengthen
Lo sion,
_ . lopm pl

vanages Conflc s Development plan

What you did well What you did okay What you did not do H

Argue for benedits and importance of condlict d CO aC h I n g
resolution. .
Bemain ohjective rather than picking sides [ ] M e n to r I n g
Recagnize when canversation i unsale and sieer ° S h 1
the discussion @ re-astablish cateny, t r et C aS S I g n I I l e n ts
Ask questices that allow one bo see the ciher
=ide of the stony,
Farpus The discussion on The Tuture rather than
thie past,
Galn commitment from both sides toa
resalutian.

Recognizes Success i

WhHat you aig well What you did okay What you did not do

Broactively search For team success siores.
Share 18am suoess sLories with individual team
members

Shows Flexible Leadership Style : the Scala group

What you did well What you did okay What you did not do

Shovw nidarstanding of diferant kadamhip
shyles

Recognize maturity level and nesds of Followers, © 2013 Global Assessor Pool. All rights reserVe@ing people in business



Tailor to Individual Needs

Track 2: Ready in 6 months Track 3: Ready in 12 months

Strategy Execution Strategy Execution

Analytical Thinking Analytical Thinking

Leading Change Leading Change

Communicating with Impact Communicating with Impact

Coaching Others Coaching Others

Emotional Intelligence Emotional Intelligence

Leading Teams Leading Teams

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

B Development Need Proficiency M Strength B Development Need Proficiency M Strength

 Workshops
« Action and peer learning

the Scala group

developing people in business

>  Leadership classes
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Keep in touch

JANICE CAPLAN A

Linkedin
STRATEGIC TALENT www.thescalagroup.co.uk
DEVELOPMENT

Develop and engage all your
people for business success

janice@thescalagroup.co.uk
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